


Agenda

1. Introduction to Set Sail

2. Questions and Discussion

3. What Next?





































1. Based on what you have just heard, what is your initial 
reaction to the vision and goals?

2. What are your questions and concerns about this process?

3. What do you think that you will need for this process to be 
successful in your parish?

4. Other comments or questions?





• The strategic goals are intended to refocus our efforts on how we are being called to be 
the Church at this time, in this place, in the Good News of Jesus.

• We are continuing to roll out the strategic goals throughout the Diocese with a series of 
information sessions.

• Parishes will contribute towards the vision by setting specific goals.

• This process will provide structure and consistency to what is already happening, and 
offer guidance and direction where efforts need to be re-imagined.

• Key objectives of the strategic planning work are being aligned in what we are doing, 
sharing with each other, learning from each other, and knowing how our individual 
actions fit into the bigger picture in the Diocese – building awareness and alignment.



2023: 
Planning

2024:   
Goals 1, 2

2024:
Goal 3

2025:   
Goals 4, 5

2025:
Goal 6

Being

Measuring and Reporting

Doing

Ideally, goals would be 
established by January 
for each year of the 
plan.



• Parishes will set their own goals.

• There are resources available on the Set Sail webpage https://anglicanenl.net/set-
sail-strategic-plan/:

• A planning toolkit to help with setting specific goals.

• A planning template to document and communicate goals.

• Navigators can help support the process.

https://anglicanenl.net/set-sail-strategic-plan/
https://anglicanenl.net/set-sail-strategic-plan/
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